
1 
 

SYLLABUS 

EDHE 6710 Organization and Administration of Higher Education 

Fall 2017 

College of Education  

Department of Counseling and Higher Education 

Mondays 5:30-8:20 p.m., GAB 406 

  
Instructor: Veronica Jones, Ph.D. 

Email: veronica.jones@unt.edu 

Office Location: Sycamore Hall, 289A 

Office Phone: (940)369-8287 

Office Hours: Tuesdays and Wednesdays, 1-4 p.m.; by appointment preferred 

* Most questions can be addressed via e-mail which is most efficient; I am available to meet via 

phone, Skype, or in person.   

Skype Address: vjones71 
 

*This syllabus is current as of August 28, 2017 and is a working document. I reserve the right 

to change this syllabus at any time. You will be able to access any updated versions on the 

Blackboard website.   
 

Course Description 

Examination of the theoretical principles of organizational behavior, leadership and institutional culture 

applied to a functional examination of administrative roles in higher education. 

Course Objectives 

This is an essential course for graduate students who will work in institutions of higher education as 

scholar-practitioners and seek knowledge on their structures and organization. Students will have the 

opportunity to:   

• Synthesize research literature on institutions of higher education 

• Outline the basic, common structures of higher education and its cultures 

• Discuss basic principles of organizational theory in higher education  

• Identify primary administrative processes, products, and players  

• Develop writing, discussion, and presentation skills as appropriate to graduate study and 

professional practice.  

Required Texts 

Birnbaum, R. (1988). How colleges work. San Francisco: Jossey-Bass. 

 

Hendrickson, R. M., Lane, J. E., Harris, J. T., & Dorman, R. M. (2013). Academic leadership and  

governance of higher education: A guide for trustees, leaders, and aspiring leaders of two- and 

four-year institutions. Sterling, VA: Stylus. 

 

Various journal articles and book chapters as assigned via UNT Library webpage. Use the citation 

information found in this syllabus to locate peer-reviewed journal articles. 
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Highly Recommended Text 

American Psychological Association. (2010). Publication Manual of the American Psychological  

Association (6th ed.). Washington, DC:  Author.   

 

CLASS NORMS:  

 
1. I strive to create a supportive learning environment that nurtures individual and group differences 

and encourages engaged, honest conversations.  It is my intent that everyone feels comfortable to 

share and explore ideas.  In the course of class discussions, I welcome disagreements in the spirit 

of critical thinking and challenging ideas, but please remember to be respectful of other points of 

view, whether you agree with them or not.  In this class, derogatory comments based on race, 

ethnicity, class, gender, sexual orientation etc. will not be tolerated. Please be aware of your 

social positionality, and utilize reflection of self and others to gain a deeper understanding of 

course topics.   

 

2. If you look through the class schedule you will see that you will be required to do reading and 

homework BEFORE attending the class. This will allow us to do other activities in class. Some 

of the work we will do in class will involve working with other students in groups or pairs – so if 

you don’t prepare adequately before class you will not only hurt your chances to learn, but you 

will also affect the learning of other students. While we will deliberately revisit some topics and 

ideas in class, we will probably not be able to cover everything in the readings. The readings are 

for your benefit and will ultimately make you successful in your assignments, therefore, you need 

to read. All discussion should be grounded in the text.  
 

3. Because this course will rely heavily on in-class discussion and activities, you are expected to 

attend ALL classes.  Punctual attendance at all class sessions is your obligation. Please let me 

know at least two weeks ahead if you need to miss class because of a religious observance. 

Absences will affect your understanding of concepts as well as your ability to successfully 

complete assignments. You are responsible for getting in-class activity notes or activities from 

Blackboard or from a classmate. 

 
4. Please limit use of personal devices to accessing class materials or when you are using the device 

to take notes and participate in class instruction and/or learning.  Cell phones can cause a 

distraction to you as well as your peers and instructor, so please place all cell phones on silent and 

use only during appointed breaks.  

 

5. Food and drinks in class are welcomed, but please make sure to clean up. 

 

 
COURSE EXPECTATIONS AND EVALUATION 

ASSIGNMENTS 

Class Attendance & Participation (20 points):  

Attendance: You cannot miss more than 2 classes and still pass the course.  Late, unexcused, or non-

negotiated tardy arrivals (more than 3 incidents over the entire semester) will result in a significant 

reduction of your participation grade. There is no option to make up missed class time.  
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Engagement: Class engagement includes all of the following: actively listening, reading of all required 

articles and chapters, and thoughtfully contributing to the class dialogue, activities, and group work.  

Your contribution to class discussions is essential to your learning and growth as a graduate student.  In 

considering your level of class engagement, please be aware of your ability to raise thoughtful questions, 

to listen and respond to your classmates’ ideas, and to increase or decrease your level of participation if 

necessary based on others around you. Weekly readings should be completed prior to the class meeting 

for which they are assigned. In addition to these readings, students are encouraged to provide additional 

materials and resources to stimulate discussion.  Short activities will be used to account for attendance 

and engagement. 

Please consider the following questions as you read the course materials each week in order to be 

prepared for class discussion: 

1. How do the readings relate to other course readings and material? 

2. How do the readings relate to your practice and the ways in which you interact with your 

members of your organization? 

3. What elements of the organization and administration of higher education do the reading help you 

understand? 

4. Were there any challenging parts of the reading that left you wondering about additional issues of 

higher education practices and/or theory? 

 

Reflection Papers (3 papers, 10 points each for 30 points total):  

Students will complete three reflection papers to better relate the course readings to their own personal 

and professional positionality. The reflection paper should provide a critical analysis of the authors’ 

points, compare/contrast the authors’ viewpoint to other resources, and relate the work to one’s own 

experiences. The goal of each paper is to allow you to build on your understanding of organizational 

theory to better reflect on how you can use that knowledge to build your scholar/practitioner identity. 

Critically discuss the ideas presented and connect them to other resources/experiences as opposed to 

providing a summary of the readings. When sources are cited, they should additionally be included in a 

reference list utilizing APA Format. Each paper should be 3-4 double-spaced pages for master’s students 

and at least 5 pages for doctoral students, not including cover page and references. Additional details will 

be given at a later date.   

Administrator Interview (25 points)  

Each student will interview a university administrator from a 2- or 4-year institution. We will discuss 

your preferred interviewee in class to ensure that no one chooses the same individual and that a variety of 

functional areas in higher education are represented (i.e., Student Affairs, Athletics, Enrollment, 

Academic Affairs). Students are not allowed to interview within their own units, and all interview 

subjects must be approved by the instructor. The intention is to stretch the student beyond their immediate 

frame of reference. The presentation length is no more than 12 minutes for all students.  You will 

complete a Powerpoint or any similar presentation format, and a grading rubric will be provided prior to 

the due date. In addition, doctoral students will write a 5-6 page double-spaced paper summarizing the 

major themes of the interview. Additional details will be given at a later date. 

Organizational Case Study (25 Points)  

Each student will choose a relevant article from The Chronicle of Higher Education or Inside Higher Ed. 

The article should clearly present a current issue or problem related to the organization and/or 

administration of higher education.  The article should directly relate to one of the topics we will cover in 
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the course.  You will analyze the central issues in the case, why it is an important topic to discuss in the 

context of higher education organization/administration, and propose at least two administrative 

recommendations as related to this issue. Each of these solutions should draw on different theoretical 

approaches to higher education organizations, so you will need to cite course readings and additional 

resources to support your arguments (at least 6 sources for master’s students and at least 9 sources for 

doctoral students). The paper should be 5-6 double-spaced pages for master’s students and 7-8 double-

spaced pages for doctoral students, not including cover page and references.  The paper portion of the 

assignment is worth 15 points, and details will be given at a later date.  In addition, each student will 

provide a “mini case study” presentation that should last no more than 12 minutes, in which you will 

discuss the article and your suggested solutions to the issue based on your analysis of organizational 

theory.  The presentation portion of the assignment is worth 10 points. 

Assignment Breakdown  

  

Class Attendance & Participation   20 points 

Reflection Papers (10 points each x 3)   30 points   

Administrator Interview/Presentation   25 points   

Organizational Case Study    25 points 

 Case Study Analysis Paper- 15 points 

 Case Study Presentation- 10 points 

_____________________________________________________     

      Total:  100 points 

 

Grade Scale (for Course Grade): 

A = 90– 100 

B = 80 – 89.99 

C = 70 – 79.99 

D = 60 – 69.99 

F = 59.99 or below 

 

Turning in assignments: All assignments are to be turned in on the due date. Please: (1) email me a 

word document of your assignment and (2) submit the electronic file on Blackboard (both by 5:30 p.m. 

on the day that the assignment is due).   For all assignments, please name your individual assignments 

with your last name: “Last Name_assignment” before the file extension. For example, if your last name is 

Jones and you are turning in the first reflection paper, please name the file for your assignment 

“Jones_reflection1.” This will help me keep track of individual students’ assignments instead of receiving 

a large group of assignments with the same file name. 

 

Make-up Work/ Late Assignments: Assignments must be turned in on the due date.  Assignments 

turned in within one day of the due date will result in a 10% reduction to the assignment grade; 

assignments turned in within two days of the due date will result in a 40% reduction to the assignment 

grade; assignments will not be accepted (0 points awarded) more than two days following due date. No 

extra credit assignments are available in the course, so please contact me in advance if you anticipate a 

problem. There are no exceptions to these assignment deductions, so please plan in advance to have your 

assignments turned in on time. 

 

Writing Style: All written work for this course and all graduate courses must conform to the American 

Psychological Association Style Manual (2010), 6th Edition. All papers must be typed and double-spaced 

with 1-inch margins on all sides, Times New Roman in size 12 font. Please make sure you work is 

properly formatted and proofread before submitting assignments.  In addition to being clear, concise, and 
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organized, written work should be reflective, analytical, and incorporate literature and research from the 

course as well as outside readings to support discussion and arguments.  I am available to discuss your 

writing if you have any concerns, so please schedule appropriate time before assignments are due.  

 

 

Succeed at UNT: 

 

· Show Up 

· Find Support 

· Take Control 

· Be Prepared 

· Get Involved 

· Be Persistent 

 

 

Academic Integrity and Academic Dishonesty 

 

Academic Integrity is defined in the UNT Policy on Student Standards for Academic Integrity.  Academic 

Dishonesty includes cheating, plagiarism, forgery, fabrication, facilitating academic dishonesty, and 

sabotage. Any suspected case of Academic Dishonesty will be handled in accordance with University 

policy and procedures. Possible academic penalties range from a verbal or written admonition to a grade 

of “F” in the course.  Further sanctions may apply to incidents involving major violations.  The policy and 

procedures are available at: http://vpaa.unt.edu/academic-integrity.htm. 

 

 

EagleConnect 

 

All UNT students should activate and regularly check their EagleConnect (e-mail) account. EagleConnect 

is used for official communication from the University to students. Many important announcements for 

the University and College are sent to students via EagleConnect. For information about EagleConnect, 

including how to activate an account and how to have EagleConnect forwarded to another e-mail address, 

visit https://eagleconnect.unt.edu.  This is the main electronic contact for all course-related information 

and/or material. 

 

 

Student Perceptions of Teaching (SPOT) 

 

Completion of an online students’ perceptions of teaching is a requirement for all organized classes at 

UNT. This short survey will be made available to you near the end of the semester, providing you a 

chance to comment on how this class is taught.  I am very interested in the feedback I get from students, 

as I work continually to improve my teaching. I consider your completion of this online survey to be an 

important part of your participation in this class.  

 

Disability Accommodation 

The University of North Texas makes reasonable academic accommodation for students with disabilities. 

Students seeking accommodation must first register with the Office of Disability Accommodation (ODA) 

to verify their eligibility. If a disability is verified, the ODA will provide you with an accommodation 

letter to be delivered to faculty to begin a private discussion regarding your specific needs in a course. 

You may request accommodations at any time, however, ODA notices of accommodation should be 

http://vpaa.unt.edu/academic-integrity.htm
https://eagleconnect.unt.edu/


6 
 

provided as early as possible in the semester to avoid any delay in implementation. Note that students 

must obtain a new letter of accommodation for every semester and must meet with each faculty member 

prior to implementation in each class. Students are strongly encouraged to deliver letters of 

accommodation during faculty office hours or by appointment. Faculty members have the authority to ask 

students to discuss such letters during their designated office hours to protect the privacy of the 

student.  For additional information see the Office of Disability Accommodation website at 

http://www.unt.edu/oda. You may also contact them by phone at 940.565.4323. 

 

Observation of Religious Holy Days 

 

If you plan to observe a religious holy day that coincides with a class day, please notify your instructor as 

soon as possible. 

 

Acceptable Student Behavior 

 

Student behavior that interferes with an instructor’s ability to conduct a class or other students' 

opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at 

UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the 

instructor may refer the student to the Dean of Students to consider whether the student's conduct violated 

the Code of Student Conduct.  The university's expectations for student conduct apply to all instructional 

forums, including university and electronic classroom, labs, discussion groups, field trips, etc.  The Code 

of Student Conduct can be found at www.deanofstudents.unt.edu  

 

 

Sexual Discrimination, Harassment, & Assault 

                                                                                          

UNT is committed to providing an environment free of all forms of discrimination and sexual harassment, 

including sexual assault, domestic violence, dating violence, and stalking. If you (or someone you know) 

has experienced or experiences any of these acts of aggression, please know that you are not alone. The 

federal Title IX law makes it clear that violence and harassment based on sex and gender are Civil Rights 

offenses. UNT has staff members trained to support you in navigating campus life, accessing health and 

counseling services, providing academic and housing accommodations, helping with legal protective 

orders, and more.  

  

UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support 

survivors, depending on their unique needs: http://deanofstudents.unt.edu/resources_0.  Renee LeClaire 

McNamara is UNT’s Student Advocate and she can be reached through e-mail at 

SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-2648.  You are not 

alone.  We are here to help. 

 

Campus Carry Notification 

 

The class meets Mondays from 5:30-8:20 in a UNT facility in which the legal carrying of a concealed 

firearm by an LTC permit holder is prohibited. Please refer to campuscarry.unt.edu for more information. 

 

  

https://webmail.unt.edu/OWA/redir.aspx?C=YUGO8pbq1EOOALhrfxCQqwybdgkkl88IAc8VFxSJdhTz5mYzMQ-8uOZ0tdH1iTZ3RxgThOO2UN4.&URL=http%3a%2f%2fwww.unt.edu%2foda
http://www.deanofstudents.unt.edu/
http://deanofstudents.unt.edu/resources_0
http://SurvivorAdvocate@unt.edu
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Tentative Class Schedule 

Date Topic and Readings Assignments Due 

 

8/28 

 

Course introduction and syllabus review  

 

9/4 

NO 

CLASS 

Labor Day Holiday 

 

 

 

 

9/11 

 

What’s so Different about Higher Education Anyway? 

  

Birnbaum Ch. 1-2   

Hendrickson Ch. 1 

 

APA Overview 

 

 

9/18 

 

Understanding Academic Organizations  

Professionals, & Professional Bureaucracy 

   

Birnbaum Ch. 3 & 5 

Hendrickson Ch. 2 

 

Reflection #1 due 

9/25 

 

Organizational Culture     

 

Birnbaum Ch. 4 

Clark, B. R. (1972). The organizational saga in higher  

             education. Administrative Science Quarterly,     

             17(2), 178-184. 

Tierney, W. G. (1997). Organizational socialization in 

higher education. The Journal of Higher 

Education, 68, 1-16. 

 

 

 

10/2 

  

Decision-Makers   

 

Hendrickson Ch. 9-10, 15  

 

Due: Bring 3 possible 

administrator interview 

questions to class (& 

interviewee scheduling) 

10/9 

 

Political Organizations     

 

Birnbaum Ch. 6 

Pfeffer, J. (1992). Understanding power in organizations.       

             California Management Review, 34, 29-50.  

 

Reflection #2 due 

10/16 

NO 

CLASS 

Administrator Interview Day  

10/23 

Class 8 

The Multiversity  

 

Birnbaum Ch. 7 

Kerr, C. (2001). The uses of the university. Cambridge:     

             Harvard University Press. Chapter 1, “The idea of  
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             a multiversity” 

 

10/30 

Class 9 

Administrator Interview Presentations Administrator Interview 

Presentations due 

11/6 

Class 10 

Selling Higher Education 

 

Hendrickson Ch. 5 

Hartley, M., & Morphew, C. C. (2008). What’s being 

sold and to what end?: A content analysis of 

college viewbooks. The Journal of Higher 

Education, 79(6), 671-691. 

Morphea, C. C. (2002). “A rose by any other name:” 

Which colleges became universities? The Review 

of Higher Education, 25(2), 207-223. 

 

 

11/13 

Class 11 

Resource Dependence and Academic Capitalism 

 

Bastedo, M. N., & Bowman, N. A. (2011). College 

rankings as an interorganizational dependency: 

Establishing the foundation for strategic and 

institutional accounts. Research in Higher 

Education, 52(1), 3-23. 

Tolbert, P. S. (1985). Institutional environments and 

resource dependence: Sources of administrative 

structure in institutions of higher education. 

Administrative Science Quarterly, 30(1), 1-13. 

 

Reflection #3 due 

11/20 

Class 12 

Change and Professional Work   

 

Hendrickson Ch. 12  

Gonzales, L. D. (2013). Faculty sensemaking and mission  

             creep: Interrogating institutionalized ways of  

             knowing and doing legitimacy. The Review of  

             Higher Education, 36(3), 179-210.   

Gonzales, L. D., & Nunez, A. M. (2014). Ranking            

             regimes and the production of knowledge  

             academia: Reshaping faculty work? Educational  

             Policy Analysis Archives, 22(31).   

Rojas, F. (2012). Social movements and the university. In  

             M. N. Bastedo (Ed.), The organization of higher  

             education: Managing colleges for a new era (pp.  

             256-277). Baltimore, MD: The Johns Hopkins  

             University Press. 

 

 

11/27 

Class 13 

 

Change and Administrative Work 

 

Birnbaum, Ch. 8 & 9 

Birnbaum, R. (2000). The life cycle of academic 

management fads. The Journal of Higher 

Education, 71(1), 1-16. 
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12/4 

Class 14 

Organizational Case Study Presentations Organizational Case Study 

Presentations Due 

 

Organizational Case Study 

Analysis Paper Due 

 

 

 

 

Portions of this syllabus adapted from Taylor, B. (2014, Fall) and Tran-Parsons, U. (2016, Fall). EDHE    

6710 Organization and Administration of Higher Education, University of North Texas, Denton, 

TX. 
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Recommended Peer-Reviewed Journals 

 

Assessment and Evaluation in Higher Education  

Community College Review  

Harvard Educational Review  

Higher Education Higher Education Quarterly  

Hispanic Journal of Behavioral Sciences  

Innovative Higher Education  

Journal of College Student Development  

Journal of College Student Retention: Research, Theory & Practice   

Journal of Higher Education Policy and Management   

Journal of Hispanic Higher Education  

Journal of Latinos and Education  

Journal of Negro Education 

Journal of Student Affairs Research and Practice  

New Directions for Adult and Continuing Education  

New Directions for Community Colleges  

New Directions for Higher Education  

New Directions for Institutional Research  

New Directions for Student Services  

Race Ethnicity and Education 

Research in Higher Education  

Teachers College Record 

The Journal of Higher Education  

The NASPA Journal  

The Review of Higher Education 

 

 


